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1. letter, dated 20 'eceesber 1951, from the Jain . vision for fidgeting of the 1 
Kiniatry of ; etallurgy and Ore- indng's 'entral epartasent for lener&l * dminist rat ion tc 
the ain iepartnent for Snbpdbcx^ t e Budget of the inistry of finance, 'he letter states 
that the reduction of sc my bonuses from 9 million "K tc 3 million :l* was too great . actual 
scrap- bonuses as of the letter date aocurted to 5,671,500 :;K, to which 145 *009 I'M ; ust be 
added required for the remainder of Muaqnntt 1951. fotal 1951 crap bonuses: 5,816,500 1 . 
The amount of 816,500 DM is to be covered fros the reserve for currency payments available 
to the Viil oh rob t (People-Owned orap trading .-enter), 

2 . report, dated 3 Jamary 1952, on the audit of eissenfeis and "erlin inventories 
of bonus goods and exchange goods available at the 711 . chrott. ’he report does not inclr.-. e 
lata on uedlinburg. 

figures .re given for giods and funds available to the W. chrott for this ■ -urpot-e. 
7he audit showed no significant discrepancies. 7-t< f gurea given are analysed. 

3. otre for the record, dated .'18 -ec ember i/51, on accounting in 1952 for h ri-io- 
salvago and hard-to-proceaa scrap material* under the accounting method* of loss planning. 

ain considerations: 

a.) It rust be possible to aeasure the profitability of the entemrises. 

b) Costs of the hard-to- salvage and hard-tijprocess scrap material rust be checked 
constantly to avoid £" exceoaivaly^J unprofitable operations. 

L'he t eiss "hard-to-salvsgs scrap ;aateriai ar;-i " hard-to-proces sera material ' are 
defined , ana examples are cited to illustrate detenuinat . on of costa, procedures f --r a 
advance cost accounting, ap.ixcable bookkeeping instructions, etc, 

4. -dote for the record, dated 2 January 1952, on the financial plan within the fri-ue— 
work of the conosdc Ian , with r rtioular reference to the VK, : chrott. 

: roblems aria in.: through the change-ov. r from planning under the price sue port 
method to loss planning ars described. The abt±sri£ difficulties in setting up the plans 
( under the new method) on short notice are expressed. 
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